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 Technology and da%x
transform conserva
n

in Aotearoa/New ﬁ

Richard Hursthouse, Chair

Econet Charitable Trust | 10 August 2021
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Conservatlon is J\Q\ﬁﬂ

dollar enterprise
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[ S
Our many conservation ;

- to be predator free by 2050

- to control pest plants NS
. to increase native planting N
- to restore our waterways

- to ensure biosecurity

- to improve biodiversity
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Training, H&S — Excel, Vault

\

y Current State .
People management — Excel, Mallchlmp Outloo!

Funding — Excel , Xero, MYOB, other k
Mapping — Google Maps, Google Earth, ARC GIS, SAGA
Planting — Excel, paper

Predator control — Excel, Trap.nz, CatchlT, Walk the line

Weedbusting — Word, Excel, Ecotrack, ConservationlT apps

Monitoring — different methods — Excel, Word, Powerpoint, home made tools,

ECONET




33% of participant t s wasted
shuffling spreadgma'
pasting data*® | \‘ ‘ “

e Administrative tasks become burdensome and b tchepl

e Volunteer engagement is poor, churn at high levels | ‘~
e Tasks are duplicated or go uncompleted

e Organising events takes too long, H&S compliance patchy
e Monitoring is arduous, reporting is manual

e Knowledge sharing is fraught, groups are siloed

e Landscape views are hard to compile

ECONET

e Council officers struggle to coordinate community and contractors

*Source: EcoNet 2020 consultation survey respondents n =209
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Richard Hursthouse - Chair

Chair Centennial Park Bush Society,
Chair Restore Hibiscus & Bays,
Forest & Bird Board.

EcoNet is well advised

Andrew Rossaak Grant Morris
Environment Team Director of Product
Leader Engineering
Morphum Aderant NZ

Environmental

Keith Salmon - Trustee

Le Roys Bush,
Pest Free Kaipatiki

Charmaine Bailie
Director
Uru Whakaaro Ltd

Olivia Rothwell
R&D Support
Manager
PF2050 Ltd

N N

e /\ X o &
Annalily van den Broeke - Trustee
Bethells Buffer Zone

Matuku Link.

Chair of Forest and Bird Waitakere

Cary Walkin Craig Steed

Salesforce Database solution architect
Functional Lead

Xero NZ
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Our Vision .\ .

Aotearoa/New Zealand will have Inte rate ‘ve information

technology systems and data standards ’ actlvelv and effectively
engage volunteers, iwi, organisations, go ernment and science in
millions of hours of conservation activities with proven effectiveness

ECONET



Business Analysts x 2 + our team —> Comprehensive User Storles functlona\l requirements etc
DN

Dec - RFI to Software sector — 6x responses
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2021

Detailed analysis of proposals| .

Engagement with vendors and GIS[sys’
Refined architecture ‘ |
Proof of concept

2x preferred vendors/platforms
Updated quotes

Engagement with multiple stakeholders

Funding applications ECONET




CAMS will engage more people and
acquire data mea!'u(l

\\

Meonitoring, dataicapture; torage data‘rng

.onservatlon

£
LY
-

inputs and outc

Sign-up, comms, training, results

Task and Event management ECONET

Email, finance, fund raising. Calendars, resources, tools, H&S.




Work
Package ~.

Completed s <

(Aggregated Data)

Stakeholder
systems

»

Work -

Package
_.Planning

Extract Transform Load.
Rules Engine. Data Aggregator

ArcGIS Workforce

& Y @
iNaturalist  CatchlT

g trap‘nz Oe; otrack

Current data capture apps




CAMS tech attrlbute.s

Low cost licensing

Market leading / global stanc;iard\p atforms-
Integration and cross-connectedn SS

Tailored field labels and menus

IP retained by EcoNet
GIS references and tools | E
Inherent permissions architecture

Data storage policy — on-shore potential




People and confider nce building

Proof of concept July — can conrneetD365 an,A’. ‘

Pilot implementation of core compon ts'= Q4 20‘

20+ community groups collabofating

Dialogue with iwi groups, Maori in GIS re ataur inga Maorl and data sovereignty

Engaged with DoC, MfE, LINZ, PF2050 \

GIS schema collaborations and refinement

ECONET



2021 continued
S

Refine strategic and business pIan7l
Explore funding models | |
Government and local government

Conservation group and user charges

Impact investment

Extracting value from data through existing or novel financial instruments

ECONET



Collaboratlon co QD

fund'lng

etabl ‘d{a ‘

Investor platform will funnel investor funding to'com Ieme tpub good funding

| : \.
EcoNet will support verified data gathering based on-quality data standards and processes

\
\

Conservation needs forecastable non cqntest

CAMS will enable participants to harvest mar

ECONET



and share best practice




» Business skills to ramp up strategy and business plan |

 |IT skills to leverage this unique concept for the public good
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A ERih]
office@econet.nz h
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|

Richard Hursthouse 021 216 1296

EcoNet Charitable Trust Registration Number CC57121
www.econe t.nz
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