
Frameworks 
& Tools 



Introduction

This framework and tool resource pack is designed to support you both in navigating your conversations, understanding group 

dynamics, and fostering impactful relationships.

How to Use This Pack

● Explore Key Frameworks: Dive into established models like Kantor's 4-Player Communication Model to decode team 

interactions.

● Access Practical Tools: Leverage structured activities and decision-making systems to drive collaborative discussions.

● Engage with Multimedia: Use the curated list of podcasts and videos embedded in the slides to deepen your 

understanding on the go.



Group Dynamics & 

Communication



Watch me

Watch me

Listen to 

me

Watch me

Watch me

https://www.youtube.com/watch?v=YslkvsBMEVM
https://www.youtube.com/watch?v=o1ykHVPT-Rk
https://podcasts.apple.com/au/podcast/kantor-to-the-rescue-what-to-do-when-teams-get-stuck/id1825581473?i=1000758776540
https://podcasts.apple.com/au/podcast/kantor-to-the-rescue-what-to-do-when-teams-get-stuck/id1825581473?i=1000758776540
https://www.google.com/search?q=give+me+the+best+podcast+to+learn+kantors+4+plauer+model+of+communication&rlz=1C1GCEA_en__1086__1086&oq=give+me+the+best+podcast+to+learn+kantors+4+plauer+model+of+communication&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAtIBCTEzMDc1ajBqN6gCALACAA&sourceid=chrome&source=chrome.ob&ie=UTF-8#fpstate=ive&vld=cid:2361738b,vid:aDb8bjkKOWs,st:0
https://www.youtube.com/watch?v=hcpYyPS5gcA


Collaboration & 

Decision Making



Watch me

Watch me

https://www.youtube.com/watch?v=DooGYza-Oas
https://www.youtube.com/watch?v=LDagrQYlYvI


Individual Learning & 

Psychology



Watch me

Watch me

Listen to me

https://www.youtube.com/watch?v=rycjUldMl3k
https://www.youtube.com/watch?v=pQkQjmN57VU
https://podcasts.apple.com/gb/podcast/learning-theories-part-4-experiential-action-based/id1577353010?i=1000672318693


Meta-framework



Watch me

Watch me

Listen to me

https://www.youtube.com/watch?v=K5Zu0RLq_k4
https://www.youtube.com/watch?v=K5Zu0RLq_k4
https://podcasts.apple.com/us/podcast/exploring-ken-wilbers-integral-theory-and-navigating/id1590238166?i=1000668268034
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