Frameworks
& Tools




Introduction

This framework and tool resource pack is designed to support you both in navigating your conversations, understanding group
dynamics, and fostering impactful relationships.

How to Use This Pack

e Explore Key Frameworks: Dive into established models like Kantor's 4-Player Communication Model to decode team
interactions.

e Access Practical Tools: Leverage structured activities and decision-making systems to drive collaborative discussions.

e Engage with Multimedia: Use the curated list of podcasts and videos embedded in the slides to deepen your
understanding on the go.




Group Dynamics &
Communication




KANTOR’S 4-PLAYER MODEL
OF COMMUNICATION

MOVE

Intent: direction, discipline,

> conduct, perfection,
clarity . .
l ‘ Sometimes comes across as: m‘
impatient, incisive, sustained,

dictatorial

What needs to be said?

STAND

Intent: perspective, patience,
protection, moderation,
self-reflection

| FOLLOW

Intent: completion, compassion,
‘ loyalty, service, community

ADVOCACY

. Sometimes comes across as: /
Sometimes comes across as: (

distancing, aloof, reflective, 3 placating, |nc|.ecnswe, over-
withdrawn, silent INQUIRY accommodating

What needs to be done?

What needs to be
put on hold?

OPPOSE

Intent: correction, courage,
protection, integrity, survival

Sometimes comes across as: “
critical, competitive, blaming, ""
attacking

What needs to be questioned?

n Podcasts:

Listen to

me

° YouTube:

What is David Kantors
Structural dynamics?

A framework that helps
mentors and mentees
understand how people
communicate, collaborate,
and build stronger
relationships.

Why it matters.

It helps you lead with awareness,
improve conversations, and
create more effective, supportive
mentorship relationships.



https://www.youtube.com/watch?v=YslkvsBMEVM
https://www.youtube.com/watch?v=o1ykHVPT-Rk
https://podcasts.apple.com/au/podcast/kantor-to-the-rescue-what-to-do-when-teams-get-stuck/id1825581473?i=1000758776540
https://podcasts.apple.com/au/podcast/kantor-to-the-rescue-what-to-do-when-teams-get-stuck/id1825581473?i=1000758776540
https://www.google.com/search?q=give+me+the+best+podcast+to+learn+kantors+4+plauer+model+of+communication&rlz=1C1GCEA_en__1086__1086&oq=give+me+the+best+podcast+to+learn+kantors+4+plauer+model+of+communication&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAtIBCTEzMDc1ajBqN6gCALACAA&sourceid=chrome&source=chrome.ob&ie=UTF-8#fpstate=ive&vld=cid:2361738b,vid:aDb8bjkKOWs,st:0
https://www.youtube.com/watch?v=hcpYyPS5gcA

Collaboration &
Decision Making




DIAMOND OF PARTICIPATION
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What is the
Diamond of participation?

A simple model that helps us
move from open exploration
to clear decisions—together.

Why it matters

It creates clarity, builds trust,
and helps us deliver better
outcomes as a team.



https://www.youtube.com/watch?v=DooGYza-Oas
https://www.youtube.com/watch?v=LDagrQYlYvI

Individual Learning &
Psychology




Kolb’s Experiential Learning

A learning cycle with four stages where

What is Kolb’s
s Experiential Learning?
Concrete experience leads to reflection, thinking,
Experience and action—then the cycle begins again.
(Feeling) It helps learners build deeper
# understanding and adaptability.
Accomodating Diverging
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.S (Feel & Do) (Feel & Watch) D Why it matters.
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https://www.youtube.com/watch?v=rycjUldMl3k
https://www.youtube.com/watch?v=pQkQjmN57VU
https://podcasts.apple.com/gb/podcast/learning-theories-part-4-experiential-action-based/id1577353010?i=1000672318693

Meta-framework




INTEGRAL THEORY

(Ken Wilber) WHAT IS INTEGRAL THEORY?
7 . Integral theory is a comprehensive framework
A framework for understanding development across I |7 l Sicucloped by Ken Wilber that maps humen

multiple dimensions—within and around us. :
P experience and development across four

quadrants: individual and collective, interior

INDIVIDUAL and exterior.
SUBJECTIVE OBJECTIVE
' WHY IT MATTERS.
thoughts, emotions, memories, material body (incl. brain),
states of mind, perceptions and visible and measurable
immediate sensations behaviour, competences It helps us see the full picture—mind, body,
INTERIOR and skills EXTERIOR

________________________ relationships, systems and culture—so we

can lead, learn and create change

W E I TS more wisely and effectively.

INTERSUBJECTIVE INTEROBJECTIVE
shared values, meanings, systems, networks, technology,
language, relationships and government and the natural

Kcultural background environment / n PODCASTS LlSten tO me _________________ m

COLLECTIVE
I;I oz Watchme



https://www.youtube.com/watch?v=K5Zu0RLq_k4
https://www.youtube.com/watch?v=K5Zu0RLq_k4
https://podcasts.apple.com/us/podcast/exploring-ken-wilbers-integral-theory-and-navigating/id1590238166?i=1000668268034
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